THE NCO LEADERSHIP CENTER OF EXCELLENCE
FACULTY AND STAFF DEVELOPMENT OFFICE

FY23 Course Schedule

COMMON FACULTY DEVELOPMENT — INSTRUCTOR COURSE

This 2 week / 80-hour course prepares instructors to teach, train, and facilitate learning in an adult learning environment. Learners will be
introduced to instructor roles and responsibilities, teaching and learning models, professional and ethical requirements, and classroom
management techniques.

OCT 17-28 JAN 23 -FEB 3 FEB 27 - MAR 10 APR 17-28 JUN 5-16 JUL 10-21

COMMON FACULTY DEVELOPMENT — DEVELOPER COURSE

This 2 week / 80-hour course is designed to provide Army training and curriculum developers with the skills necessary to produce instructional
products for institutional and operational training and education settings; it introduces the ADDIE model and the Accountable Instructional
System (AIS).

DEC 5-16 MAR 20-31 MAY 8-19 JUL 31 - AUG 11

PROJECT ATHENA COACHING WORKSHOP virtual | PACW

The NCOLCoE Project Athena Coaching Workshop is a 12-hour workshop (delivered virtually in 3 days) that prepares Army
Instructors/Facilitators to proctor the assessments and conduct Coaching sessions in support of Project Athena. Participants will learn how to
use key Coaching principles to empower students to maximize their own potential and to develop a learner-centered IDP.

NOV 7-9 NOV 28-30 JAN 9-11 APR 3-5 JUN 26-28 AUG 21-23

VIRTUAL LEARNING INSTRUCTOR COURSE virtual VLIC

This virtual, 3-week, part-time course combines asynchronous learning activities with virtual synchronous sessions (twice a week for 3 hours
each). Upon completion of the course, instructors will have the necessary knowledge, skills, and practice to manage, and facilitate learning in a
digitally enhanced learning environment.

JAN 23 - FEB 10 MAY 1-19 AUG 7-25

TRAINING AND EDUCATION MIDDLE MANAGER COURSE TEDMMC

TEDMMC is a 5-day / 40-hour course designed for those in mid-level management positions responsible for managing training and education
products such as lesson plans, training support packages, courses, blocks of instruction, and training plans.

OCT 17-21 FEB 6-10 APR 17-21 SEP 11-15

SENIOR TRAINING AND EDUCATION MANAGER COURSE

STEMC provides a practitioners overview of how HQ TRADOC supports centers and schools in terms of mission and function. The focus is on
managing and integrating training development activities with capability, force, and materiel development. Management of integration and
standardization systems are studied from the perspective of senior training development managers.

OCT 24-28 JAN 23-27 APR 3-7 JUN 26-30

Registration form must be submitted NLT 2 weeks prior to class start

date.

Registration form located on the
Send questions and completed forms to



https://www.ncolcoe.army.mil/Directorates/Policy-and-Governance/Faculty-and-Staff-Development-Office/
mailto:usarmyftblissncolcoesfdd@army.mil

